
The main campus Better U Survey launch was a success thanks to the over 2,000 people who participated. 
Thank you for helping to shape our culture by sharing your input and experiences through the Better U 
Survey. Your feedback will guide our collective actions and shape planning for the future. Over the next few 
months, we ask that leaders engage with their data and hold space for meaningful conversations to guide 
change at all levels of the university.

Overview of Primary Outcomes

Belonging
Opportunity, freedom 
to be yourself, positive 

connection to workplace.

62%

Well-being
Capacity to flourish and 
ability to bounce back 

from challenges.

69%

Engagement
Level of enthusiasm and 
dedication an employee 

feels toward their job.

Overall, I feel that  
my career goals
can be met at the 
University of Utah. 

I can share my  
opinions openly  
without fear  
of retaliation. 

I am treated with 
respect at work.

I can manage my  
job responsibilities  
in a way that  
enables healthy  
work-life balance.

56% 53% 79% 64%

Stress & Burnout
Experiencing no to low 

stress and no symptoms 
of burnout.

40%

Key Drivers
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Response rate
2,321 of 9,278

25%
(25%)

(25%)Faculty |  446 respondents of 1,755 surveyed

Staff |  1,875 respondents of 7,523 surveyed

The Better U Survey measures four primary outcomes that are critical to maintaining a positive culture: 

Participation



Primary Outcome Comparisons Main 
Campus

Tenure-
Line 

Faculty

Career-
Line 

Faculty
Staff

Engagement 62% 54% 53% 64% 

Belonging 62% 49% 55% 64% 

Well-being 69% 62% 66% 70% 

No to Low Stress & Burnout 40% 25% 28% 43%

Primary Outcome Deeper Dives Main 
Campus

Tenure-
Line 

Faculty

Career-
Line 

Faculty
Staff

Engagement 62% 54% 53% 64%

I intend to keep working at this organization for...  
(% favorable = 3 or more years) 66% 74% 69% 65%

I would recommend the University of Utah to people I know as a great 
place to work. 72% 49% 55% 77%

My work gives me a feeling of personal accomplishment. 81% 83% 80% 81%

Overall, to what extent does your experience working at this organization 
meet your expectations? 42% 28% 22% 46%

This organization motivates me to contribute more than is normally required  
to complete my work. 47% 36% 40% 49%

Belonging 62% 49% 55% 64%

At the University of Utah, everyone can succeed to their full potential, no 
matter who they are (e.g., all ages, cultural backgrounds, genders, races, 
religions, etc).

48% 32% 34% 51%

I can be myself at work. 75% 67% 74% 77%

I feel as if I belong at the University of Utah. 62% 47% 57% 65%

Well-being 69% 62% 66% 70%

I feel energized at work. 56% 48% 51% 58%

I feel positive about myself at work. 72% 66% 69% 73%

I have trusting relationships at work. 78% 71% 76% 80%

Stress & Burnout 40% 25% 28% 43%

I feel a great deal of stress because of my job.  
(% favorable = low to no stress) 23% 9% 12% 25%

Using your own definition of burnout, please choose one of the items below.  
(% favorable = no to low burnout) 57% 41% 43% 60%



Next Steps
•	 The Better U team is partnering with leaders across the university to review results,  

discuss key findings and identify top priorities for action. We will be supporting local  
leaders to act within their sphere of influence and share successful approaches that  
can benefit others. We will be supporting senior leaders in identifying what can be  
done at the university level to impact well-being.  

•	 If you need support with your results, contact the Better U Team at  
betteru-campus@utah.edu.

•	 Access the Better U Leader Guide on the Better U website. 

•	 We saw similar participation between faculty and staff. 

•	 Staff report more favorable ratings than faculty in all four domains  
(Engagement, Belonging, Well-being, Stress & Burnout).

•	 Stress & Burnout levels are particularly concerning.

•	 Comfort in openly sharing thoughts and opinions is low, particularly among faculty. 

Noteworthy Trends
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